
ISSUER PRESENTATION



WHO IS A2X MARKETS?

Founded in 2014 by 

individuals with 

experience in financial 

markets and technology

A2X is owned by a 

small group of 

founding shareholders

and management

African Rainbow 

Capital has acquired 

a share in A2X

A2X was issued an 

Exchange Licence with 

an infrastructure to clear 

in early April 2017

A2X went live on 

October 6th 2017
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A2X’S MODEL

• Trading in  – we are targeting the top companies listed on the 

JSE

• Using high performance proven technology – platform 

licenced from Aquis Exchange in the UK

• At a materially reduced cost – in-excess of 40% discount on 

end-to-end cost of transacting 

• Simple to list on A2X – no initial or ongoing costs or additional 

regulatory burden for issuers

• While furthering the high regulatory standards as 

prescribed by FMA

OUR VALUE 

PROPOSITION
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A2X MARKETS

• A2X uses a secondary listing process 

• It is internationally accepted and well established in South 

Africa

• 7 of the JSE’s top 10 companies by market cap are secondary 

listings

• Requirements and obligations of the host exchange prevail

• A2X clears all trades executed on its platform 

and provides settlement assurance

• Settlement is facilitated through Strate as the 

appointed Central Securities Depository (“CSD”) 

and its Participants

A2X OPERATES AN 

EXCHANGE WITH 

SECONDARY 

LISTINGS 

SETTLES VIA THE 

EXISTING 

INFRASTRUCTURE
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CLEARING SETTLEMENT & CUSTODY

Strate is the 

appointed Central 

Securities Depositary 

(CSD)

Settlement cycle 

emulates existing 

practice: T+3

All A2X trades are 

sent to Strate 

for settlement 

NO new accounts.

Existing custody

and fund accounts

used
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Settlement process 

between CSD and 

its Participants 

(CSDPs)

Is UNCHANGED

NO impact on 

company register

All trades on A2X are sent 

to Strate for settlement



STRATE COMMENTS ON A2X
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Beverley Furman, the Managing Executive of CSD Operations at Strate: 

“The capital markets are evolving and Strate has been nimble in 

developing premier solutions that cater for such dynamic players. A2X 

has an innovative business model that further decreases risk and capital 

costs for brokers, which ties into Strate’s philosophy of creating solutions 

that are efficient, reduce risk and add value to stakeholders. We are proud 

to be partnering with A2X Markets and its clients for both settlement and 

collateral solutions.”



A2X Markets went live on October 6th 2017

Current Status



A2X MARKETS: APPROVED BROKERS  

6 APPROVED BROKERS

Broker Ranking by Market Share in South 

Africa *:

#1 RMB Morgan Stanley

#2 Peregrine Securities

#3 ABSA Capital

#4 Citigroup

#5 Investec Securities

#6 SBG Securities

#7 UBS South Africa

#8 Merrill Lynch SA

#9 Credit Suisse Securities

#10 Deutsche Securities

* Calendar 2017

** The top 10 brokers account for 80% of all activity
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A2X MARKETS: APPROVED ISSUERS 

CURRENT ISSUERS
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ISSUER COMMENTS ON A2X
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ARC joint CEO, Johan van der Merwe, says that one of the main draw cards of an A2X listing was 

the potential for improved liquidity. “Even though we are shareholders in A2X, we understand the 

value that a secondary listing brings to our company and we believe in free market principles that 

allow companies to grow and flourish.” 

Anton Pillay, Coronation CEO, says, “As an active player in the South African equity market as both 

an issuer and fund manager, we appreciate the impact that A2X is likely to have on South African 

markets. For this reason, we felt that Coronation needed to be part of the evolution.” 

Peregrine Holdings acting CEO, Rob Katz, says that the company expects its A2X listing to enable 

better price discovery and to broaden the base of shareholders, given that trading costs on A2X are 

significantly lower. “Peregrine Securities is a key player in SA capital markets and therefore if we are 

supporting the initiative from a trading perspective, it made sense to support A2X from a listing 

perspective too.”

Andries van Heerden, CEO of Afrimat explained his rationale for listing, “Our board agrees that stock 

exchange competition is healthy for the entire market. We support the idea that reduced cost of trading 

will bring in additional investors. We look forward to being traded on A2X.”



A2X MARKETS: POST-TRADE

• Seamless process since launch on October 6th 2017

• Trades include institutional client agency and broker 

principal

• Standard Bank Investor Services settled first institutional 

client agency trade

• A2X is the first in South Africa to offer option of non-cash 

collateral for Broker Capital Exposure Requirements (CER)

SETTLEMENT

11



Listing on A2X Markets



WHY LIST ON A2X?

There is no cost 

to list on A2X or 

ongoing fees to 

be listed

Authority may 

be withdrawn at 

any point in time

The listing 

process is very 

simple 2 page 

form

No additional 

regulatory 

obligations 

Capture the 

benefits that 

competition 

creates: 

increased 

liquidity and 

narrower 

spreads

There is NO impact on your current JSE listing – NOTHING 

CHANGES
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A2X LISTING PROCESS

Application:

• The company must submit an application to list shares for trading on A2X 

• Provide a declaration that it is in good standing with the host exchange

Listing:

• A2X will release a notification advising the market that the company’s 

shares will be available for trading on A2X 

Continuing obligations:

• Requirements of the host exchange prevail  

Additional continuing eligibility requirements:

• All announcements/notifications made on the host exchange must also be 

distributed through A2X

• Disclosure in annual financial statements that shares are traded on the host 

exchange and on A2X

A2X  PROCESS
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THE BENEFITS FOR THE ISSUER

Increased liquidity 

• Lower transaction costs leads to improve liquidity

Attracts new shareholders

• Lower transaction costs reduce the hurdle for new potential investors 

• New breed of quant based investing and liquidity providers are 

increasingly influencing global capital flows

Improves market quality

• Lower transaction costs have been shown to improve price formation by 

narrowing Bid/Offer spreads

• Exchange responsiveness and innovation

RESEARCH HAS 

SHOWN THAT 

ISSUERS BENEFIT 

FROM:
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Conclusion



CONCLUSION

There is no cost to 

list on A2X or 

ongoing costs to 

be listed 

Authority may be 

withdrawn at any 

point in time

The listing process 

is very simple

No additional 

regulatory 

obligations 

Capture the benefits 

that competition 

creates: increased 

liquidity and 

narrower spreads

CREATE A COMPETITIVE ENVIRONMENT 

FOR LISTING AND TRADING
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Indices



FTSE/JSE INDEX INCLUSION – LIQUIDITY SCREENING

Is liquidity screening a criteria for inclusion in an index?

If yes:

• Inclusion requires turnover of at least 0.5% of shares in issue, after the 

application of any free float restrictions, per month in at least ten of the 

twelve months prior to a semi-annual review in March and Sept. (for 

inclusion in the indexes for the next twelve months)

• An existing constituent requires turnover of at least 0.5% of its shares in 

issue, after the application of any free float restrictions, per month in at least 

four of the twelve months prior to the annual review

• New issues require a minimum trading record of at least 20 trading days 

prior to the date and trade 0.5% of their shares in issue for each 

consecutive month prior to the next periodic review

Independently confirmed by market expert

LIQUIDITY 

CRITERIA FOR 

INDEX INCLUSION
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International Experience 



APPENDIX 1: SUPPORTING RESEARCH EVIDENCE

The Australian Experience

• The impact of competition to the Australian capital markets has been positive

“Our conclusions remained consistent under all scenarios, 

so we are very confident to say that yes, competition has been an unequivocally 

positive thing for Australia.”

Professor Aitken, CEO of the Capital Markets Cooperative Research Centre 25 June 2013
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THE AUSTRALIAN EXPERIENCE (CONTINUED)

• Within the first 12 months of CMX launching competing products, some of ASX fees charged to participants 

for those products decreased from over AU$500k pa to no more than AU$12k pa (*1)

• A study by ASIC’s Strategic Intelligence Unit  (*2) concluded that from the commencement of 

competition to January 2013, a significant decline in effective spreads was recorded and this reduction 

represents savings to traders of over AU$300m per year

• The ASX Chairman in 2012, stated that “ASX’s response to competition has been substantial and 

positive. The company cut its fees, introduced new products and invested in its technical services 

business.”

• Chi-X Australia states in its submission to the Competition Policy Review (*3) that  “The available 

evidence across all economic sectors consistently demonstrates that competition between supplies is 

an essential ingredient in delivering the best outcomes for consumers…”

*1 Chi-X Australia Submission to the Competition Policy Review, 20 June 2014

*2 ASIC, Market Supervision Cost Recovery Impact Statement, July 2013 to June 2015 

*3 Chi-X Australia Submission to the Competition Policy Review, 20 June 2014
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COMPETITION

The benefits of introducing competition to the Australian capital market is consistent 

with the experience seen in the US, Canada, UK and Europe

Some additional evidence :

• In research undertaken by Goethe University in 2010 which looked at the impact of market 

fragmentation on stock liquidity, found a positive correlation and concluded that market 

quality is highest in those areas where market competition is greatest (*1)

• The UK Financial Conduct Authority (FCA), introduced a new statutory

objective, to enhance competition. A competition objective: to promote effective competition 

in the interests of consumers in the markets for regulated financial services

*1 Goethe University House of Finance, Competition among electronic markets and market quality, Peter Gomber, Markus Gsell, Marco Lutat, Discussion Paper 

01/2011
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Competition (continued)

• The TABB Group studied the impact of competition on spreads for Europe:

“As MiFID reduced competitive boundaries in 2007/08, at which time effective 

spreads declined by between 25% and 75% for the most liquid stocks from ’06 (pre-

MiFID) to ’08 – and remained that way even during the height of the financial crisis”
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Average effective spreads have come down over a four year period 

in 100% of the most liquid FTSE 100 stocks measured 

Relative 100-day Average Effective Spreads: Most Liquid FTSE 100 stocks 
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GSK

BARC

AZN

HSBA

BP

RDSa

RDSb

RIO

VOD

BATS

MiFID best-ex

obligations

BATS

Chi-X

LSE maker/
taker pricing

TradElect
launched

Relative value

100%

Increase in 
algo trading

Chi-X 
reduces
tick sizes

Turquoise

TradElect
upgrade

Lehman collapse

Major decline in 

all markets
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A2X Markets: Contact details

Kevin Brady: Kevin.brady@a2x.co.za / 011 722 7561

Gary Clarke: Gary.clarke@a2x.co.za / 011 722 7560

www.a2x.co.za

@A2X_Markets
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